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Policy written by: Mr J Farmer
School Vision

Through FAITH, as a FAMILY we aspire to grow. Thriving for all our FUTURES, enabling us to FLOURISH individually and as a community.

For I know the plans I have for you, plans to prosper you and not harm you, plans to give you hope and future Jeremiah 29:11

1. Aims

“Do to others as you would have them do to you” (Luke 6;31)

We believe that all children at St Mary’s Farnham Royal School should have the right to feel safe flourish in academic, life, social, & emotional skills. The ethos of Faith, Family & Future are held at the heart of everything we do ensuring an environment where environment of safety, kindness, tolerance and respect are given and received by all members of our school community.

Our school vison provides the guiding principles all members of our community, children and adults, are expected to follow:

•
All behaviour is communication

•
‘Attention seeking behaviour’ is ‘Relationship seeking behaviour’ 

•
Listen to the child(ren)

•
Empathise with the child(ren)

•
Build connections with all children through friendly interactions

•
Ensure children feel equal so they trust & respect

•
Recognise both our verbal and non-verbal communication
2. Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:

Behaviour and discipline in schools


Searching, screening and confiscation at school


The Equality Act 2010
Keeping Children Safe in Education 2023
Use of reasonable force in schools



 HYPERLINK "https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3" 
Supporting pupils with medical conditions at school
 

It is also based on the special educational needs and disability (SEND) code of practice.
In addition, this policy is based on:

Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils. 

Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property.

Section 89 of the Education and Inspections Act 2006 that requires a school to publish its behaviour policy online.

3. The SMFR Approach

Behaviour for Learning  - Gem Powers 

These are our way of encouraging children to be the best learners that they can be. They cover many of the key characteristics and behaviours that make successful and independent learners and are the focus of expected+ behaviour in school

Diamond Power

I will take responsibility for solving problems and use different strategies to help. If I get stuck I will ask a good question. I will recognise when I can do things for myself and when I need help.

Ruby Power

I will be kind to others and make them feel good about themselves

Emerald Power

I will be a brave learner and always try my best. If I get things wrong or make a mistake I will bounce back and have another go.

Sapphire Power

I will focus and engage with my learning and help others to focus as well. 

4. Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:

Deliberately hurtful

Repeated, often over a period of time

At SMFR we explain to the children using STOP! – Several Times On Purpose.
Bullying can include:

	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Prejudice-based and discriminatory, including:

Racial

Faith-based

Gendered (sexist)

Homophobic/biphobic

Transphobic

Disability-based
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality)

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites 


We aim to create an environment in which children feel safe and bullying is prevented at every opportunity. An ethos is created where children can talk to a whole range of adults about any concern. Any instances of perceived or actual bullying will not be tolerated. They will be investigated, dealt with as appropriate and then monitored.
5. Roles and responsibilities

5.1 The Governing Body
The Governing Body is responsible for reviewing and approving the written statement of behaviour principles (appendix 1).

The Governing Body will also review this behaviour policy in conjunction with the Headteacher and monitor the policy’s effectiveness, holding the Headteacher to account for its implementation.

5.2 The Headteacher

The Headteacher is responsible for reviewing this behaviour policy in conjunction with the Governing Body, giving due consideration to the school’s statement of behaviour principles (appendix 1). The Headteacher will also approve this policy.

The Headteacher will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and sanctions are applied consistently.

5.3 Staff

Staff are responsible for:

Implementing the behaviour policy consistently

Modelling positive behaviour

Providing a personalised approach to the specific behavioural needs of particular pupils

Recording behaviour incidents (see appendix 3 for a behaviour log)

The senior leadership team will support staff in responding to behaviour incidents. 
5.4 Parents

Parents are expected to:

Support their child in adhering to the pupil code of conduct

Inform the school of any changes in circumstances that may affect their child’s behaviour

Discuss any behavioural concerns with the class teacher promptly

6.0 Sexual Harassment and Sexual Violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.

The school’s response will be:

Proportionate

Considered

Supportive

Decided on a case-by-case basis
Sanctions for sexual harassment and violence may include:

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include clear processes for:

Responding to a report

Carrying out risk assessments, where appropriate, to help determine whether to:

Manage the incident internally

Refer to early help

Refer to children’s social care

Report to the police

Please refer to our child protection and safeguarding policy for more information.
6.1 Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this policy. 

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer, where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.
Please refer to our child protection and safeguarding policy for more information on responding to allegations of abuse against staff or other pupils.

7. Behaviour Management – the SMFR approach
Behaviour for Learning - Gem Powers 

These are our way of encouraging children to be the best learners that they can be. They cover many of the key characteristics and behaviours that make successful and independent learners and are the focus of expected+ behaviour in school

Diamond Power

I will take responsibility for solving problems and use different strategies to help. If I get stuck I will ask a good question. I will recognise when I can do things for myself and when I need help.

Ruby Power

I will be kind to others and make them feel good about themselves

Emerald Power

I will be a brave learner and always try my best. If I get things wrong or make a mistake I will bounce back and have another go.

Sapphire Power

I will focus and engage with my learning and help others to focus as well. 

Rewards 
All members of staff within the school apply rewards and sanctions fairly and consistently.

Children should be rewarded for keeping the rules and expectations and also for efforts to improve in all areas of behaviour.
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Rewards may be class based and include praise, stickers (in EYFS), house points & Gem Cards. Recognition beyond the classroom includes Gem Certificates in assembly, Headteacher Awards & handwriting & presentation certificates Rewards may be earned individually or corporately by a group or class.

Teachers will keep a record of rewards to ensure consistency and fairness.

[image: image5.emf] 

 

   


Sanctions 
· We recognise that all behaviour is communication

· We recognise the three states children can be in. 

· We recognise that children do not learn in ‘Threat state’ & need to move into the ‘Soothing state’ before reflection can take place
· We do not shout or argue with children
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Three Step System

If a child displays unacceptable behaviour a three stage behaviour process is in place to encourage reflection & a change in behaviour:

Treasure Chest (Good/expected behaviour)
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First verbal warning is given to the child and their name is written/moved from the Treasure Chest
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Second verbal warning is given to the child and their name is written/moved to Isolation Island 

3. Third verbal warning is given to the child and their name is written/moved to Reflection Rock 

At any point during the three stages a child may move back up the stages, indeed children are encouraged to do so by reflecting upon and changing their behaviour. 
Reflection

Following any incident reflection is facilitated by staff. 

All reflection involves staff listening to the child(ren)

Children need to be in a learning state.

· Compassion based support: supporting children through ‘Threat state’ & in to ‘Soothing state’ before reflection. This may mean giving them space & time.

· Solution based support: discussing/drawing child led solutions. Visualising how things can move forward & improve

Reflection Cards 

If a child is on Reflection Rock then a Reflection Card is given outlining their behaviour:

· Constant interruptions

· [image: image9.png]


Ignoring instructions or not doing what you are told

· Play fighting or rough games

· Rudeness or answering back

· Intentionally upsetting another child

· Misuse of facilities or equipment

· Other…

Reflection Cards are recorded on CPoms by the class teachers for monitoring & tracking purpose. All children receiving a Reflection Card are referred on to their Key Stage Leader.

Reflection: If a child has done something wrong they will be encouraged to reflect upon:

· Am I being kind to others?

· Am I taking responsibility for my own actions?

· Am I being honest & fair?

· Am I focused on my learning?

· Am I distracting others?

· Am I behaving appropriately?

· Am I able to bounce back? 
· Am I working well with others?

· Am I listening to others?

Consequences

Consequences may include missed playtime or lunchtime time (Working in the library/Standing by the wall) removal of privilege such as being a monitor, speaking to parents.

Frequent Reflection Cards: there may then be the need to:

· Inform Parents by phone/letter.

· Meet with parents to investigate possible causes/alternative strategies i.e. parents.
work alongside child, reduced school day etc.

· Consider the need for additional support through the Family Liaisons Leader, SENDco

· Initiate closer monitoring i.e. behaviour chart’.

· Referral to other agencies i.e. Behaviour Support/Ed Psych etc.

· Consider the use of internal and external exclusion in line with current LA and DFE guidance and advice.

Additional Support
On very rare occasions behaviour may be so extreme (i.e. fighting in class, swearing at the teacher) that the Key Stage Leader may instantly refer the child to the Head or Deputy Head Teacher.

Once more we take the approach that all behaviour is communication. We enable the child to reflect:

Reflection

Following any incident reflection is facilitated by staff. 

All reflection involves staff listening to the child(ren)

Children need to be in a learning state.

· Compassion based support: supporting children through ‘Threat state’ & in to ‘Soothing state’ before reflection. This may mean giving them space & time.

· Solution based support: discussing/drawing child led solutions. Visualising how things can move forward & improve

Effecting change
Every child & their well-being matters therefore we strive to support change in variety of ways including:

· 1:1 time with children

· Pastoral support
· Understanding the child: Thoughts, emotions, behaviours, physical sensations
· Changing behaviour: small steps with rewards
· Changing thoughts: working with the child to understand that thoughts are not facts 

· Safeguarding: understanding the child’s world, problems, maintain factors, protective factors
Sanctions 

· The Headteacher or member of the SMT are the only personas able to internally exclude a child Ie: remove them from a lesson or session.

· The Headteacher is the only person able to externally exclude a child. In accordance with the Buckinghamshire exclusion guidelines.

Sanctions for behaviour will also be used should a pupil bring the school in to disrepute, either in or out of school.
Exclusions

The school follows and adheres to the DFE Exclusion Guidance for maintained schools, academies and pupil referral units in England
Anti-Bullying

We aim to create an environment in which children feel safe and bullying is prevented at every opportunity. An ethos is created where children can talk to a whole range of adults about any concern. Any instances of perceived or actual bullying will not be tolerated. They will be investigated, dealt with as appropriate and then monitored.

Classroom Management

Teaching and support staff are responsible for setting the tone and context for positive behaviour within the classroom.

They will:

Create and maintain a stimulating environment that encourages pupils to be engaged

Display the pupil code of conduct or their own classroom rules

Develop a positive relationship with pupils, which may include:

Greeting pupils in the morning/at the start of lessons

Establishing clear routines

Communicating expectations of behaviour in ways other than verbally

Highlighting and promoting good behaviour

Concluding the day positively and starting the next day afresh

Having a plan for dealing with low-level disruption

Using positive reinforcement
8 Use of Reasonable Force

Like all schools, we reserve the right for our Staff to use reasonable force to control or restrain a pupil in specific circumstances. 

The Education and Inspections Act 2006 enables School Staff to use "such force as is reasonable in the circumstances to prevent a pupil from doing or continuing to do" any of the following:  

• “Causing personal injury to any person” (including the pupil themselves) 

• “Causing damage to the property of any person” (including the pupil themselves) 

• “Prejudicing the maintenance of good order and discipline at the school, and among any pupils receiving education at the school, whether during a teaching session or otherwise” 

(For further information please refer to ‘The use of force to control and restrain pupils’)

All members of staff are aware of the regulations regarding the use of force by teachers, as set out in DfEE Circular 10/98, relating to section 550A of the Education Act 1996: The Use of Force to Control or Restrain Pupils. Teachers in our school do not hit, push or slap children. Staff only intervene physically to restrain children or to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions that we take are in line with government guidelines on the restraint of children.  

All staff have the right to use reasonable force however a number of staff have completed Team Teach Training. All instances of restraint are recorded & parents informed.
8.1 Confiscation


Any prohibited items (listed in section 3) found in pupils’ possession will be confiscated. These items will not be returned to pupils. 

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.

Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.

8.2 Pupil support 

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be differentiated to cater to the needs of the pupil.
The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met. 

Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents to create the plan and review it on a regular basis. 
8.3 Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection. We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. Where this may be the case, we will follow our child protection and safeguarding policy.

9. Pupil transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings. 

To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year.

Staff Development

· Regular inset staff training will continue to support the development of skills and strategies for all staff.
Behaviour management and learning behaviour will be monitored by the Senior Leadership Team through observations, scrutinises

Termly analysis of the teacher’s sanction records on CPoms reported to the Governing Body
10. Monitoring arrangements

This behaviour policy will be reviewed by the Headteacher and full governing body annually. At each review, the policy will be approved by the Headteacher.

The written statement of behaviour principles (appendix 1) will be reviewed and approved by the full governing body annually.

11. Links with other policies

This behaviour policy is linked to the following policies:

Exclusions policy

Child protection and Safeguarding policy
Online Safety policy

Appendix 1: Written Statement of Behaviour Principles

Every pupil understands they have the right to feel safe, valued and respected, and learn free from the disruption of others

All pupils, staff and visitors are free from any form of discrimination

Staff and volunteers set an excellent example to pupils at all times

Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy

The behaviour policy is understood by pupils and staff

The exclusions policy explains that exclusions will only be used as a last resort, and outlines the processes involved in permanent and fixed-term exclusions
Pupils are helped to take responsibility for their actions
Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life
The governing board also emphasises that violence or threatening behaviour will not be tolerated in any circumstances.

This written statement of behaviour principles is reviewed and approved by the full governing body annually.

Appendix 2: Reflection & Gem Cards
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St Marys Farnham Royal C of E Primary School


�


Unless your behaviour has been significant enough to warrant an immediate REFLECTION card, you will have been given two verbal warnings and opportunities to correct your behaviour.





It is important that you reflect upon and amend your behaviour…


Am I being kind to others?


Am I taking responsibility for my own actions?


Am I being honest & fair?


Am I focused on my learning?


Am I distracting others?


Am I behaving appropriately?


Am I able to bounce back?


Am I working well with others?


Am I listening to others





Your Key Stage Leader will monitor the amount of cards you receive. Should your receive 3 then your parents/carers will be contacted to discuss your behaviour with a senior member of staff.


.
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�





Name �����_____________________________________





You have sparkled today.


Thank you for making our school shine!








Awarded for:


Diamond: Problem solving, asking good questions and recognising when I do and don’t need help.


Ruby: Being kind to others and making others feel good about themselves.


Emerald: Always trying my best and bouncing back.


Sapphire: Engaging with my learning & helping others to focus as well.





This card is to remind you to be proud and tell someone at home all about it.











Signed ______________________Date____________
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